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l\lINUTES OF 1,:EETING 

SOUTHEASTZRN NEvI YORK GENERAL SERVICE GROUP REPRESENTATIVES 


ASSK .BLY 

334i W. 24th St., 


New York 

October 10, 1955 


l':eeting called to order by Marty L , Chairman of the Committee, 
who asked for a reading of the minutes of the July, 1955 meeting, 
by the Recording Secretary. 

On motion duly made, seconded and passed, the minutes were approveC 
as read. 

Karty said the only thing on the agenda this evening is a tentative 
proposal for admission to the General Service Conference in 
reference to alternating the meetings of the Delegates and have 
them held in various parts of the country and Canada, other than 
New York. iflarty turned the meeting over to Chris A , DelegatE'" 
to speak about this. 

Chris thanked the ·members for being present tonight. (There 
were fifty present) He said that he and Wes I  had been 
talking about this tentative proposal. Wes served this District 
when all the meetings were held in New York. Chris went to 
the 	first out-of-town meeting. He said there was a strong
feeling that everything is run here in New York because we have 
the 	Foundation and that we are hogging the scene. Chris thought 
it might be a good idea if the Delegate from the Southeastern 
District of New York would put a proposal to the 1956 Conference 
to share these Conferences. Probably a lot of different sec
tions of the country would put in a bid for future conferences. 
There would be expense involved in sending the personnel from 
General Service Headquarters and the Delegates' carfare, etc., 
but 	Chris thought it would give other parts of the country an 
icea of what goes on at these conferences. The next Conference 
takes place in April of next year here in New York. Chris read 
the 	tentative proposal: 

IT IS PROPOSED THAT: 
A. 	 Beginning in 1957 and in alternate years thereafter, 

the general service conference be held in cities of the 
U~S. and Canada, other than New York. 

B. 	 The "Out-of-townH conferences be held in conjunction 
with a state, provincial or area convention. 

C. 	 There be two or more sessions of the conference open 
to all A.A. members and these sessions be a featured 
part of the local convention, to be integrated into 
their program. 

D. 	 Open sessions also be held at conferences in N.Y. (No 
convention) • 
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E. 	 This arrangement continue as long as deemed advisable by 
future conferences. (Suggested minimum - 10 years). 

F. 	 Sites to be selected on basis of: accessibility to large
A.A. populations 	and jiversity of geographical location. 

(Chris pointed out when we hold the Conference here in 
·l:ew York, we do not hold a convention. He thought when a 
section holds its convention, we might hold our General 
Service Conference at the same time. There would be 
thousands of people who could sit at the Conference and 
see how it works.) 

.QUESTIONS: 

r l, . 1. 	 Will the expense be prohibitive? (Headquarters staff travel, 
etc. ) 

2. 	 Will there be rivalry between areas bidding for the conference 
causing resentment? 

ADVAl~TAGES: 

1. 	 Large numbers of A.A .. 's will witness the collective group 
conscience of A.A. in action. 

2. 	 It will give many members an opportunity to see and hear 
Bill. 

3. 	 The increase in contributions in the future will more than 
offset the current additional expense, if any. 

4. 	 Out-of-town delegates will visit G.S.H. once during their 
term of office. 

(Chris said each Delegate would get to see the G.S.H. office 
and how it works, because he is e cted for two years and 
the Conference is held in New York on alternate years.) 

Chris said this has not been mailed to the groups as yet because he 
wished any suggestions at this time to add to it. 1 He said California, 
for example, wanted more representation. We have three of the alcoholic 
Trustees from this area, because they are on call most of the time. 
~alifornia would like to increase the number of Trustees; some sections 
\-vould like to do away with the non-alcoholi c Trustees. Chris said he 
and Wes felt that if something were to come out of the heart of A.A. 
it might create the feeling that at least the New York area doesn't 
want to hog everything. 

Joe J  (Ovington) asked why we want to hold it in New York every 
other year. 

Chris said because of the expense involved and to give the Delegates 
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a chance to see G.S.H., etc. Contributions would have to build 
up to take care of having the Conference in a, different place LV~ 
each year. Chris hoped the group contributions would build up 
now that the Conference Fund had been discontinued. 

Joe J  said, even he.aring in mind that California is the 
state with the larges't c'ontribution, he thought it was a bad 
geographical location. 

Chris said when the Delegates get together they come to an 
agreement on these things. Basically each Delegate wants to do 
the best he can for the most good" Some of the Delegates are 
pre~ty well told what to do by their grouPE3' Chris said this is 
the reason we sometimes get some of these'proposals, even though 
they might not_ materialize. Chris said Akron, Ohio, too, felt 
a little slighted because the Convention wasn't held in Cleveland, 
because the first one was held there. It was explained the 
Conference Committee took all into consideration and thought
St. Louis was the most centralized part of the country. Akron 
didn't have a Delegate at the 1955 Conference. We don't want 
a certain section to divorce itself from the movement. Chris 
said we must bear in mind we are only about three months old 
now and it might be the, beginning of a good idea to show our 
faith to our friends outside of New York. ,-/ 

Bill K  (Hudson Valley) suggested that we hold this proposal 
in abeyance until we build up a sufficient reserve fund to take 
care of travelling expenses of the New York Delegate. M 

Chris said this is just a thought and Wes, who is able to get 
to the Foundation, spoke to Bill about it and Bill thought this 
was a wonderful idea. If New York proposed this first it would 
create a terrefic amount of harmony in that we are not trying 
to hog the scene. Chris didn't think anyone would feel hUrt, 
if he knew eventually the Conference was coming to his section 
of the country. 

Dick F  (Greenwich Village) asked what was the difference 
between the way we operated this summer at both the Conference 
and Convention and this proposal. 

Chris said the reason it was out of town this year was because LJA.A. was being turned over to the membership and they had a 
committee to scout around the country to hold the Convention it 

Ii 

in conjunction with the Conference. They decided on St. Louis 
because of the central location, making all travelling expenses 
for-everybody about the same. The only thing was it was too far 
away from the masses. They don't have the membership we have 
here in the metropolitan area. 

Adrian F  wanted to know if we adopt this what is the 
procedure then? ~ 

(",JJ 

:J' 
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harty L  said if we agree that this should be submitted next 
year, it probably would be possible to submit a proposal to 
General Service so that it will be put on the agenda in advance 
and California and all the sections of the country would know 
about it .before the 1956 Conference. 

Chris said this would go on the agenda. 

Tom ~  wanted to know what it cost to move G.S.H. thought 
it would be a terrefic expense, particularly if it is planned 
to hold this in California. 

Chris said perhaps the local area might charge for registration 
(as was done in St. Louis) and then turn some of it over to 
G.S.H. to help defray expenses. This might be worked out during 
discussions of this proposal. 

Joe J  (Ovington) wanted to know how much it cost for 
G.S.H. to go to St. Louis. 

Chris said the~tal cost of the Conference was ~20,000. 

Joe pointed out this was to a central location. 

Marty L  said this ~20,000 was not limited to moving the 
staff of G.S.H. It was the over-all cost. 

Chris said it wouldn't be too much to transport 30 people and 
papers to California. He didn't think the expense would be so 
prohibitive that wouldn't be feasible. 

Ted L  (Park Slope) thought that as only about 60% of the 
groups are sending money to G.S.H., why not increase the contribu
tions to ~3. or ~4. per member per year. 

Chris said he and Wes thought it might increase group contribu
tions if all of these Conferences were not held in New York. It 
made a big impression on the members in St. Louis, to have the 
New ,York G.S.H. meet them there. 

Chris said he would have mimeographed copies of this proposal 
sent to the Committeemen, who in turn could give it to the Group 
Representati ves for submission to the groups and if the gro":;s 
approved, Chris said he would see that it got on the agenda 
for the 1956 Conference. 

Chris said he didn't think there would be an Assembly Keeting 
until next year anyhow and this would give plenty of time to 
consider this. In answer to Ed G  question, Chris said 
he would have a couple of hundred copies of this proposal 
mimeographed, so that there would be plenty for all Group 
Representatives. 
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Chris said each Conference costs approximately ~20,OOO because 
75 Delegates have to be transported to the Conference, etc. 
No matter where the Conference would be held that cost must 
be considered. He said it was only the added cost of moving the 
people in G.S.H. to wherever it is to be held. 

One of the members wanted to know if it was to be every other 
year in New York. Chris said the proposal will be that it has 
to be held in New York every other year, because the Delegates 
themselves would like to come to New York at least once. 

Fred V  (Baldwin) asked why it was necessary to transport 
G.S.H. intact to the Conference site. 

Chris said there was a lot of work to be done while the Conftrence 
is in session. Every word at the Conference is taken down in 
shorthand. That night it is typed up, mimeographed and given to 
the Delegates so that they are kept up to date on everything 
that goes on. That takes clerical help. The paid secretaries 
must be taken along, as well as the Grapevine a:1d Publishing 
Company staffs, because they are all part of the services of 
A.A. Each of the secretaries handles parts of A.A. services. 
The girls have plenty of work to do before and after the 
CorLference. 

Chris said we have been in the habit of setting our next Group 
Assembly r'Ieeting in advance. He thought rather in the future 
we don't set any particular date for it. One of the reasons is 
,that we may not at that time have anything from G.S.H. to dis
cuss. Chris said he plans to work through his Committee and if 
anything comes up he will call a Committee Ivieeting. Then, if 
it is warranted, have an Assembly 1<:eeting. He said there would 
be one sometime in January, but from now until then he didn't 
think there would be another Assembly Meeting. 

Bill K  wondered if there would be any proposals in advance 
that might be considered by the representatives before assembling. 

Chris said in the future he will try to do this. The Committee
men will be notified. 
i(OTION 
Bob W  (Bushwick) made a motion that the Committee be 
allowed to set the date for the next meeting. 

Kotion seconded by Joe J  (Ovington) and unanimously carried. 

Bill K  said that if the Hudson Valley area would have an 
advance notice of these~roposals the Committeemen can do a 
lot for the AS,semb·ly aQ.q,'iit will save many miles of travel. 
At this time Bill wanted to tell the members present how re
warding he had found the service he has been able to give in 
connection with the Third Legacy. 
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Chris said around the country the Coll1mi tteemen do all the work 
by going to the groups with the proposals and bringing it back 
to the De gate~ He thought perhaps to have a rotating meeting
place for the Assembly. He again thanked the members present 
and asked that they talk to their groups about the services 
offered by GaS.H. and what it stands for, as well as to check on 
group contributions. d he would: ..., a know when the 
next meeting will be. 

The collection for this meeting amounted to $,)1.25. 

On motion dul:- []1Cl.r.ie end carried the meeting was adjourned. 

:f'.1ARY M  
Recording Secretary 

http:dul:-[]1Cl.r.ie
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